Piedmont Triad Chapter of APICS

2009 – 2010 Marketing and Operations Plan

Introduction
The Piedmont Triad Chapter of APICS, Inc. is the local affiliate of APICS The Association for Operations Management, serving the Piedmont Triad region of North Carolina and South Central Virginia.  APICS is the global leader and premier source of the body of knowledge in operations management, which includes production, inventory, supply chain, materials, purchasing, and logistics.  The chapter serves a diverse community of professionals involved in operations management and their organizations by helping to build knowledge and skills that will lead to improved operational performance.  We help our members and their organizations successfully compete in a global economy.
Vision

The Piedmont Triad Chapter of APICS will be recognized as the foremost provider of education and knowledge in Operations Management by its stakeholders.
Mission
The Piedmont Triad Chapter of APICS will:

1. Provide varied opportunities for individuals to gain professional expertise in operations management.

2. Promote awareness of the value of APICS as a global professional association and an educational leader in the operations management field.
Goals
In support of its mission, the Piedmont Triad Chapter defines the following goals:

1. Provide lifelong learning opportunities for all levels of operations management professionals.

1.1. Increase the number of certified individuals.
1.2. Increase the number of individuals attending educational opportunities.

2. Provide networking and knowledge sharing opportunities to meet the needs of operations management professionals and their organizations.

2.1. Increase the participation in chapter activities.
2.2. Increase the chapter membership.

2.3. Complete chapter minimum standards and maintain C-BAR Platinum status.

Strategies
1. To achieve the chapter goal of providing lifelong learning opportunities for all levels of operations management professionals, the chapter will do the following:

1.1. Provide opportunities for personal and professional development of our membership and other operations management professionals through a multi-faceted APICS education program focused on their needs and interests.

1.1.1. Provide at least nine professional development meetings at which the members and guests have the opportunity to learn and share about topics of current interest to them while networking with other professionals.

1.1.2. Offer half-day seminars on focused topics, some in conjunction with professional development meetings, to increase educational value and leverage PDM attendance.
1.1.3. Schedule APICS educational and certification review workshops as determined by member, company, and market interest.

1.1.4. Offer opportunistic full and multi-day seminars addressing current and leading-edge topics identified by member, company, and market interest.
1.1.5. Offer other targeted education programs as identified by member, company, and market interest.

1.2. Encourage members to participate actively in the operations and development of the Piedmont Triad Chapter to gain additional insight and experience in business management strategies and techniques.

1.2.1. Encourage professional and personal development though participation in chapter, district, and association activities.

1.2.2. Encourage member participation on the chapter board of directors and in staff functions, as well as in district and association volunteer positions.

1.2.3. Formally recognize member participation and leadership in chapter, district, and association activities.

1.2.4. Recognize company and individual support of APICS educational activities.
2. To achieve the chapter goal of providing networking and knowledge-sharing opportunities to meet the needs of operations management professionals, the chapter will do the following:

2.1. Market APICS and the Piedmont Triad Chapter as a premier provider of quality operations management educational programs.

2.1.1. Market chapter activities and educational offerings to existing and potential members through a variety of appropriate media.
2.1.2. Develop and implement a coordinated multi-year marketing and advertising campaign that will broaden the recognition within the business and professional community of the benefits of APICS participation.
2.1.3. Promote the value of APICS membership and certification during PDM’s and in the chapter newsletter.
2.1.4. Establish, maintain, expand and utilize a senior management listing of members’ and other local businesses and organizations to provide information on the benefits of APICS membership, certification and participation.

2.2. Create alliances with other organizations to enhance and expand awareness of APICS and the Piedmont Triad Chapter.
2.2.1. Establish, maintain and enhance partnerships with area educational institutions.
2.2.2. Establish, maintain and enhance partnerships with other professional organizations through joint meetings and other activities.
2.2.3. Establish, maintain and enhance partnerships with other business organizations.
2.3. Increase recognition of achievements of chapter members.
2.3.1. Recognize achievement of membership milestones.
2.3.2. Recognize achievement of APICS certifications.
2.3.3. Recognize service in chapter leadership or committee positions.

2.3.4. Recognize significant participation in chapter activities.
Current Organizational Status

I. Products and Services:
1. Professional Development Meetings – Regularly scheduled meetings during which chapter business is conducted and topic-specific presentations from qualified speakers are made.

2. Plant Tours – Events that expose attendees to different manufacturing or distribution processes.
3. Certification Workshops – Educational offerings designed to prepare attendees for one or more of the APICS certification exams.

4. Fundamentals Workshops – Educational offerings designed to provide basic knowledge of production, inventory control and operations management to newcomers in the field, enabling them to work more effectively and be better prepared for the certification programs.

5. Seminars/Workshops – Educational offerings designed to advance attendees’ knowledge of a particular topic.

6. Special Customer Needs – Methods of providing tailored education, such as in-house workshops and seminars.
7. Newsletter – A routine mailing (hard copy or electronic) that provides current chapter information.

8. Website – An Internet web page that constantly provides current chapter information, including job postings.

9. Leadership Development – Personal opportunity to learn and enhance business management skills through volunteer board service.
II. Current Customers:
1. Current chapter and student chapter members.

2. Individual professionals involved in operations management.

3. Mid-to-large manufacturing and distribution companies.

4. Service businesses.

5. Consulting firms.

III. Potential Customers:

1. Former individual and company members.

2. Small manufacturing companies.
3. Logistics and distribution services companies.
4. Health care organizations.

5. Chamber of Commerce members.

6. Governmental organizations and non-profits.

7. Educational organizations.

8. College and university students.
IV. Strengths:

1. The chapter is the local affiliate of APICS, an organization with a global, national, regional and local reputation for quality education in operations management.
2. The APICS body of knowledge contains products that have been proven as effective tools in providing education on the full scope of operations management knowledge.
3. The chapter PDM’s provide regular local networking and knowledge-sharing opportunities for operations management professionals from a variety of industries and job positions.
4. The APICS certifications are internationally recognized and require maintenance to ensure that certified individuals remain qualified.
5. The chapter educational offerings are scheduled on a variety of days and times in diverse locations for the convenience of attendees.
6. The chapter instructors are recognized as knowledgeable and experienced in the field of operations management.
7. The chapter activities are priced competitively.
8. The chapter activities present operations management theories, yet emphasize practical applications.
9. The chapter publicizes its events through a variety of media.
10. The chapter has a core group of loyal participants who regularly participate in its general and board activities.

V. Weaknesses:

1. The chapter educational offerings rely on a small pool of instructors, most of whom are unable to teach daytime classes due to their job schedules.
2. The chapter does not have a local certification exam administration site.
3. The company senior management recognition and support of APICS activities is not at the level experienced in the past.
4. The general name and purpose recognition of APICS activities is not at the level experienced in the past.

5. The chapter board is unable to recruit and retain enough volunteers to fill its many positions.
6. Participation in chapter activities has declined in recent years.

VI. Opportunities:

1. Continue to enhance PDM offerings and networking opportunities to meet member’s needs.
2. Increase the local name recognition and knowledge of the benefits of APICS and the Piedmont Triad Chapter.

3. Continue to enhance publicity efforts by exploring new techniques to reach potential customers.

4. Enhance chapter website functionality to be more user-friendly and assist with chapter management.

5. Gain a better understanding of the opinions and needs of members and potential customers.
6. Capitalize on the need to be job-ready in a weak economy.

7. Enhance relationships with and increase participation of students from area colleges and universities.
VII. Threats:

1. A weak economy limits company support.

2. Continuing changes in the local manufacturing business climate.
3. Area colleges and universities that offer certificate programs in operations management.

4. Other professional associations and their certifications.

5. Self-study and web-based courses that enable individuals to receive operations management education in their homes.

6. The disconnect between APICS, Inc. and its chapters.

7. The significant association dues increase that recently went into effect.
Major Initiatives for 2009/2010

1. Retain Chamber of Commerce membership(s) for leverage and their marketing opportunities to increase chapter membership and participation.  Investigate membership in Greensboro and High Point chambers.
2. Continue to enhance the chapter website to improve its features and allow for better utilization of iChapter’s chapter management functionalities by the BOD and staff.
3. Assist member companies in transitioning former company memberships into enterprise memberships.

4. Expand and enhance the communications to members when APICS Membership milestones have been reached (Renewal Date, Suspends, and Transition Benefits) to maintain and or increase chapter membership and participation.  Increase membership by 30 members from Jun 30th count.
5. Revitalize the chapter’s education program and participation.

6. Expand the participation in the monthly professional development meetings.

7. Improved team efforts of BOD and staff to improve overall administrative activities and chapter results.
Organizational Activities for 2008-09 to Support Strategic Objectives 

I. Chapter Development Team Action Items:
	
	Supports
	Relates to
	Chapter Development Activities
	Responsible
	Measure
	Target

	1
	2.1
	2
	Update and enhance the chapter web-site to include chapter archives and better utilize iChapter’s functionality.
	Webmaster
	Enhancements Operational
	Dec 31, 09

	2
	2.1
	2
	Conduct board of director website training.
	Webmaster
	Training completed
	Jul 31. 09

	3
	2.2
	1
	Utilize membership to Winston-Salem Chamber of Commerce to identify opportunities to enhance the recognition of the PTC and to identify potential members and participants.
	Camilla Deyton
	Membership renewed and participation reports
	Jun 30, 10

	4
	2.2
	1
	Research joining the Greensboro Chamber of Commerce.
	Margie Henningsen
	Report to BOD
	Nov ‘09 BOD meeting

	5
	2.2
	1
	Research joining the High Point Chamber of Commerce.
	Eric TeVault
	Report to BOD
	Nov ‘09 BOD meeting

	6
	2.1
	4
	Identify at least five non-member companies in the Piedmont Triad area, and market directly to them.
	Eric TeVault
	Report to BOD
	May 31, 10

	7
	2.1
	
	Conduct annual review of chapter newsletter format, content and delivery methods.
	Barbara Swann
	Report to BOD
	May 31, 10

	8
	2.1
	
	Expand the distribution of chapter information to identified news outlets in the service area to enhance community awareness by reinvigorating a chapter marketing campaign (TV/Radio/newspaper).
	Robin Lankford
	Documentation of distribution
	Jun 30, 10

	9
	2.1
	
	Continue recognition of BOD members by personal letter to BOD members’ direct leaders.
	Camilla Deyton
	Monthly e-mail message with newsletters
	May 31, 10

	10
	2.1
	
	Continue to enhance membership recognition by publicizing member accomplishments(tv, radio, newspaper)
	Robin Lankford & Richard Marshall
	Documentation recap
	May 31, 10

	
	
	
	
	
	
	

	
	
	
	
	
	
	


II. Chapter Membership Team Action Items:
	
	Supports
	Relates to
	Chapter Membership Activities
	Responsible
	Measure
	Target

	1
	2.1
	4
	Enhance the company coordinator program by activation of a viable program with contacts identified in the 20 companies that have the largest number of members. 
	Eric TeVault
	Company Coordinators Identified and working
	Dec 1, 09

	2
	2.1
	4
	Develop and provide a new member information pack for all educational programs and PDM meetings for non-member program participants.
	Membership team
	Packet ready
	Sep 1, 09

	3
	2.1
	4
	Initiate a non-member survey for those persons who participate in chapter activities but do not become members of the chapter within 30 days.
	Eric TeVault
	Survey results presented to BOD
	Monthly and Jun 30, 10

	4
	2.1
	4
	Contact all suspended members monthly to determine reasons for non-renewal
	Eric Tevault
	Survey results presented to BOD
	Monthly and Jun 30, 10

	5
	2.1
	4
	Provide a manned information table with information about membership and its benefits at the monthly PDM’s.
	Eric TeVault and Richard Marshall
	Monthly table available
	Monthly and Jun 30, 10

	6
	2.2
	4, 5, 6
	Develop a plan to coordinate and support efforts with Wake Forest student chapter, UNCG and NC A&T students in conjunction with the education work area team.
	Membership and education team
	Program defined and student participation documented
	Dec 31, 09

	7
	2.3
	4, 6
	Coordinate the September PDM Membership Recognition program for New Members, Years of Service, and prior year PDM attendance.
	Dawn Phillips
	Awards and recognition completed
	Sep 30, 09

	8
	2.1
	4
	Provide a new member packet to prospective members within 5 business days of identification and make a follow-up phone call within two weeks.
	Membership team
	Results presented to BOD
	Monthly and Jun 30, 10

	9
	2.1
	4, 5, 6
	Develop and maintain a management leadership listing for all companies with 5 or more chapter members.
	Dave Lehman
	Posted to web-site
	Oct 31, 09 and ongoing

	
	
	
	
	
	
	

	
	
	
	
	
	
	


II. Chapter Professional Development Team Action Items:
	
	Supports
	Relates to
	Chapter Professional Development Activities
	Responsible
	Measure
	Target

	1
	1.1
	4, 6
	Complete survey of PDM preferences utilizing existing chapter e-mail listings. 
	Dave Lehman
	Results Published
	Jul 31, 09

	2
	2.2
	4, 6
	Coordinate at least 2 Joint Professional Association Meetings
	VP Professional Development
	Joint Mtgs Held
	May 31, 10

	3
	2.1
	4, 6
	Finalize 2009-10 PDM Speaker Schedule by Aug 1 of each year.
	VP Professional Development
	PDM Plng Calendar
	Aug 1, 09

	4
	2.1
	4, 6
	Publish PDM Schedule, Speakers, Topics and Special Emphasis on Web and to newsletter
	VP Professional Development
	Published on Web
	Aug 15, 09

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


II. Chapter Educational Team Action Items:
	
	Supports
	Relates to
	Chapter Educational Activities
	Responsible
	Measure
	Target

	1
	1.1
	4, 5
	Schedule a minimum of six (6) CPIM and four (4) CSCP certification review programs on rolling calendar basis in geographical areas that meet the needs of the membership.
	Richard Marshall
	Schedule published on Web
	Aug 1, 09

	2
	1.1
	4, 5
	Conduct a minimum of three full-day or 6 half-day chapter seminars with a target of 12 attendees at each seminar.
	Dave Lehman
	Schedule published on Web
	Aug 1, 09

	3
	1.2
	4, 5
	Conduct other educational programs as needs are identified from members, companies and other organizations.
	Richard Marshall
	Report to BOD
	Monthly and Jun 30, 10

	4
	1.2
	4, 5
	Conduct a survey of non-certified members to determine their educational needs and interests.
	Dave Lehman
	Survey Results Published
	Oct 1, 09

	5
	2.1
	4, 5
	Provide manned information tables with information about educational opportunities and recertification at the monthly PDM’s.
	Education Team
	Monthly
	May 31, 10

	6
	2.1
	4, 5
	Publish a rolling 12 month educational program schedule on a quarterly basis in the newsletter and web-site.
	Richard Marshall
	Quarterly
	Jun 30, 10

	7
	1.2
	4, 5
	Coordinate the selection and awarding of the individual and organizational Education in Excellence Awards
	Richard Marshall
	Awards Presented
	Nov 30, 09

	8
	1.2
	4, 5
	Coordinate the identification and recognition of persons designated with APICS certifications
	Richard Marshall
	Pins Presented
	Monthly & Jun 30, 10

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


II. Chapter Administrative Team Action Items:
	
	Supports
	Relates to
	Chapter Administrative Activities
	Responsible
	Measure
	Target

	1
	1.2
	7
	Coordinate the collection of data for the chapter minimum standards and C-Bar program to assure continued Platinum Status.  Provide monthly status updates and post to web-site.
	Saurabh Mandel
	Gold / Platinum Award
	Jun 30, 10

	2
	1.2
	7
	Maintain chapter financial records; prepare and distribute monthly financial reports by the 15th of each month.
	Dave Lehman
	Reports Distributed
	Monthly and Jun 30, 10

	3
	1.2
	7
	Coordinate the annual audit of chapter’s financial records and complete the required tax filings and have completed by Aug 15th.
	Camilla Deyton
	Return Filed & Reports Distributed
	Jul 15, 09

	4
	1.2
	7
	Record and distribute minutes for all board meetings and PDM’s within two weeks of meetings.
	Margie Henningsen
	Minutes filed & Distributed
	Jun 30, 10

	5
	1.2
	7
	Prepare and distribute agendas for all board and PDM meetings 3 days prior to the meeting time and each department must provide details to Secretary 10 days prior to schedule meetings.
	Secretary and Officers
	Agendas distributed
	Jun 30, 10

	6
	2.1
	4, 5, 6, 7
	Plan and coordinate the activities to be conducted at the annual Leadership-Top Management night to recognize demonstrated leadership and enhance recognition of the chapter.
	Jeff Bell & Camilla Deyton
	Program conducted
	Apr 30, 10
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