APICS NEAL
Mission Statement

The mission of APICS NEAL Chapter is
 “To actively promote educational resources to the individual and the business community through the APICS body of knowledge.”
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APICS NEAL Chapter
Critical Issues - SWOT Analysis
 (Strengths / Weaknesses / Opportunities / Threats )

Our 3 Biggest Hits

What were our successes in the last APICS year?  Our home runs?  What went right?    (Please Be Brief)
1) Good PDM meetings, good Educational class attendance.
2) BoD worked well together as a team
3) Good planning
Our 3 Biggest Misses

What went wrong in the last APICS year?  What did we shoot for, but missed?  What were our strike-outs?    (Please Be Brief)

1) Membership reduction
2) Same people attend the PDM meetings, no fresh blood
3) No budget or records audit of books
In addressing the following SWOT points, think about and expand on.... 
-  Chapter Administration 
-  Education Programs

-  CMS / C-BAR
-  Budget / Financials
-  Instructors



-  Strategic Planning

-  BOD Participation

-  Marketing Efforts


-  Membership

-  Programs  


-  Newsletter – Web Site
 
-  Chapter Staff Support

-  Student Chapters

-  Markets Served


-  Competition

 

Our Strengths  (Top 3 Biggest – Be Brief)
Where’s our horsepower – that makes us a great chapter ? 
1) Great knowledge on the BoD (experience)

2) Good PDM location
3) Financially sound Chapter
Our Weaknesses  (Top 3 Biggest – Be Brief)
What imperfections hold us back from being even greater?  
1) Board members are becoming tired, no upcoming potential candidates
2) Knowing what our members really need and how to help them

3) Not aggressively pursuing new companies
a) Lack of penetration into automotive market (Tier1, 2, & 3 Suppliers)
Our Opportunities  (Top 3 Biggest – Be Brief)
What favorable possibilities (inside & out) should we be considering?   

1) Who is doing well and benchmark with them?
2) Who is our “Market” now?  Has it changed? Should it change?

3) Work with neighboring Chapters and other professional organizations (ASQ, PMI, etc.) to gain momentum
Our Threats  (Top 3 Biggest – Be Brief)
What potholes ahead (inside & out) could destroy our good efforts?  

1) Time to execute plan.  Be committed!

2) Same people attend same functions, no new blood.
3) Lack of time, desire to work for volunteer organizations
4) Other organizations competing for members and education resources

.

Brainstorm 2008 Activities

Think of as many ideas as you can for possible NEAL Chapter goals and objectives.  We will prioritize them later.  Think about what activities you can do to build on the NEAL Chapter’s Strengths and Opportunities and how you can respond to its Weaknesses and Threats.

Chapter Administration  

What should you do to improve NEAL administration, BOD functions / communication and financial management to make us a greater chapter? 
1) Review and update chapter instructions
2) Build Budget
3) Track Metrics
4)

Programs  

What should you do to improve your chapter meetings and other programs offered by the chapter?  
1) Joint meetings with other local professional organizations
2) Run slide show during networking showing activities, recognizing people
3)

4)

Education 

How can you improve your educational programs in the coming APICS year?   

1) Joint education programs with other local professional organizations
2) Look for non-certification education offerings
3) Sell In-House Education
4) Announce in advance
5) Call prospects

6) Coordinate certification testing support

Membership / Chapter Development

What will you do to increase new members and retain existing members?  

1) Visit 2 companies per month
2) BoD to make 4 phone calls per month
3) Develop Company Coordinator program
4) Develop relationship (MOA) with local professional organizations
Communications / Awards

What innovative APICS publicity programs and chapter awards will you develop?  

1) Revive Company Awards Program
2) Company Coordinator Award
3) Revive Individual Awards (Certifications, Service, Classes, etc) Program 
4)  

APICS:  NEAL
2008 Strategic Goals

1.   Grow Membership by 15%
2.   Add 2 new Corporate Members
3.   Offer 4 Certification Review Education Classes
4.   Present at least one In-House Education offering
5.   Establish a Company Coordinator Program in at least 5 Companies
6.   Review and update chapter administrative instructions
7.   Recruit 2 “New” officers to the BoD
8.   
9.   
10. 

Prioritize the potential chapter activities listed on page 4 above.  Select the “Top 10” to be your chapter’s strategic goals for the year.

Hints:
1. Select at least one goal from each of the six categories (Chapter Administration, Programs, Education, Membership / Chapter Development, Chapter Support and Communications / Awards).

2. Select at least five goals that are easily obtainable and five that represent “stretch goals.” 

3. Identify one goal to represent an innovative chapter activity for the C-BAR program.

4. Be realistic about what your chapter staff can accomplish in a year. 


APICS: NEAL
2008 Strategic Action Plans

Complete a Strategic Action Plan Worksheet for each of the Strategic Goals for the 2008 APICS year.

The Strategic Action Plan Worksheet defines the following for each action plan:

	Area
	Chapter area, such as Chapter Administration,  Programs, Education, Membership / Chapter Development, Chapter Support and Communications / Awards.

	Revision
	Documents a goal revision number.

	What
	Defines the specific chapter strategic goal.

	Who
	Specifies who on the chapter staff is responsible for successful completion of the strategic goal.

	When
	Specifies when the strategic goal will be completed.

	Goal
	Defines the strategic goal in specific, measurable terms.

	Action Steps
	Lists the specific tasks used to accomplish the strategic goal.

	Responsibility
	Identifies who is responsible for completing each action step.

	Due Date
	Defines the expected completion date for the action step.
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